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Proba de admitere consta intr-un test grild din disciplina Management in the global context, material in
limba engleza, cuprinzand:

Capitolul 1. Management in organizations
1.1 Introduction to management

1.2. Planning

1.3. Organizing

Capitolul 2. Comparative Management
2.1. Cultural background of management.
2.2. Management in USA

2.3. Management in Japan

Bibliografia de referinta:

Bartol, K. M., & Martin, D. C. (1994). Management (2nd ed.). McGraw-Hill.

DuBrin, A. J. (2010). Essentials of management (gth ed.). South-Western.

Hofstede, G & Hofstede, G.J. & Minkov, M. (2010). Cultures and organizations: Software of the mind
(revised and expanded 3rd edition), McGraw-Hill.

Bibliografia de referintd este prezentati intr-un document disponibil candidatilor pe pagina web a
Departamentului Management link:
https://drive.google.com/file/d /1kDnyc350cIx8WZ7E43PAodbluL.3wNpuh/view?usp=drive link

Testul grili este elaborat in limba englezi si va contine 20 de intrebari. Fiecare intrebare are patru
variante de raspuns, dintre care una singuri este corecta. Sustinerea testului grild se va face fata in fata
in spatiul campusului universitar. Timpul alocat pentru rezolvarea testului grila este de 60 de
minute. Intrebarile pot fi atat teoretice, cat si practice aplicative, in concordanti cu tematica din
bibliografie.

Exemple de intrebari:

1. Identify the major components of planning:
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a. Strategy formulation, strategy implementation.
b. Strategic, tactical, operational.

c. Planning, organising, leading and controlling.
d. Mission, goals and objectives, plans.

2. The structure that groups the positions according to similarity of products or markets is:
a. Matrix.

b. Divisional.

c. Functional.

d. Hybrid.

3. A strong uncertainty avoidance means:
a. “People work in order to live”.

b. “What is different is dangerous”.

c. “Rules are made for losers”.

d. “People live in order to work”.

4. The main role that the American state plays in the national economy is:
a. Regulating the prices.

b. Protecting the competition.

c. Creating state companies.

d. Directing the entire economy.

Testul grili se va sustine scris.

Studentii se vor prezenta la sala programati pentru admitere, afisatd pe pagina webFSEGA, cu cel putin 20 de
minute Inainte de inceperea examenului, avand la ei un act de identitate.

Director de departament,
Conf. univ. dr. Maria MORTAN
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