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Capitolul 1: Management in organizations
1.1 Introduction in management

1.1.1 Manager’s job

1.1.2 Organizational environment

1.2 Planning

1.2.1 Establishing organizational goals and plans
1.2.2 Managing innovation and change

1.2.3 Decision making

1.3 Organizing

1.3.1 Organizational structure

1.3.2 Organization design

Capitolul 2: Comparative management
2.1. Cultural background of management

2.1.1. Culture and its components

2.1.2. Hofstede’s cultural dimensions

2.2. Management in SUA

2.3. Management in Japan
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